This paper authored by Gryth, Rädestad, Nilsson, Nerf, Svenson, Castrén, and Rüter is an important model for getting at the analysis of processes that I recently discussed in the Editor's Corner. 1 The authors identified a list of performance indicators that were used for evaluation of the coordination and control processes used during the responses to a simulated aircraft crash. 2 The indicators selected were obtained from multiple sources. Although all of the indicators used were qualitative, they used scaling of 0, 1, or 2 for each of the indicators to evaluate the level of performance of the participants in coordination and control of the responses. The scores assigned a value of "0" indicated that the standard as expressed in the statement was "not met", "1" that the standard was met, but the performance was less than ideal, and "2" indicated that the performance not only had achieved the standard but also was accomplished within the designated timeframe. This scaling process of qualitative indicators provided a means for grading the performance. This process facilitated the identification of performance areas that were not in accordance with the perceived standards.
This study is an important beginning and should serve as the basis upon which to build further evaluation projects. Such measures should enhance the value of drills and exercises. Studies using these methodologies should become an integral part of every disaster exercise or drill. This study represents an important example of how to enhance the value of evaluations using processes assessments not only in exercises, but in evaluations of interventions during a disaster. and objectives of the action always should be defined prior to performing such an evaluation.
Further, use of an expanded Likert-type scaling process may have added value in identifying exactly where in the process things did not go well. For example, a scale of 1-5 for grading each performance indicator may have been more revealing. In order to do so, the process for each of the performance indicators would require further deconstruction. In this way, further understanding of the processes
